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LINCOLN THEATRE COMMUNITY MEETING
TUESDAY, FEBRUARY 26, 2013
6:00 – 8:00 P.M.
1215 U STREET, NW
WASHINGTON, DC

RECORDED COMMENTS
[bookmark: _GoBack]DC Commission on the Arts and Humanities (DCCAH) Executive Director Thomas introduced (DCCAH) Chair Judith Terra.  Chair Terra thanked all present for attending.  The Chair thanked the Mayor for his support of the arts and humanities in the District.  The Chair thanked audience for their participation in the process and those Commissioners who attended the forum.  The Chair gave a brief history of The Lincoln Theatre.
Executive Director Thomas provided a brief overview of the intent of the forum to gain the feedback and input of residents to aid in informing the selection of a new operator for the Lincoln Theatre.  Director Thomas spoke of the partners including the Deputy Mayor for Planning and Economic Development working with the Commission on the Lincoln Theatre operator transition.  Director Thomas also underscored the relevance of the Lincoln Theatre and its future to District, particularly along the U Street, NW corridor.  He highlighted the need  to balance preserving he iconic history of the theater with the cultural diversity of the District. Director Thomas said the biggest tribute that can be paid to the Lincoln Theatre is to ensure that the venue stays viable and open to residents and visitors. Director Thomas spoke of similar entities facing similar processes nationwide such as the Apollo Theatre in New York.
Executive Director Thomas introduced Mr. Calvin Gladney and representatives from Mosaic Urban Partners.  Mr. Gladney acted as moderator for the discussion.  Mr. Gladney reviewed the Commission’s process from the initial Request for Proposals to the upcoming final selection of an operator.  He then isolated opportunities where the community could contribute the process and reviewed options for feedback throughout the process beyond tonight’s forum.Mr. Gladney opened the floor for discussion.
Ms. Brenda Jones stated her hopes that the Lincoln Theatre would remain culturally dedicated bringing in more community talent.  She hopes local talent could be showcased along with major national and international acts.
A community member asked what the Commission had learned about working models during its research and due diligence period Director Thomas said that as a government and cultural asset the Lincoln Theatre is unique.  The Commission learned that a consistent artistic identity was important as well as connecting to the cultural synergy occurring along the corridor housing the venue.  Mr. Gladney suggested the book Multiple Streams of Income as a reference point and that facilities should have multiple forms of income contributing toward its path to self-sustainability.
A community member from IATSE spoke of forming partnerships with the Lincoln Theatre to train individuals in technical theatre.    
Jon Gann from DC Shorts asked if the venue would remain a one-venue space and Mr. Gladney said all options were open at present.  Mr. Gann asked who would oversee the contract with the new operator and Mr. Gladney said the Department of Government Services.  Mr. Gann said there should be a required minimum of programs each year.  Mr. Gann asked who would be paying for improvements to the theatre.  Mr. Gladney said this isn’t known at present.  Mr. Gann asked if there would be guarantees for local organizations to receive an affordable rental rate.  Mr. Gladney said the community will have some portion of time at theatre but that the terms are not set at this time.  Mr. Gann said the auditorium could be divided into flexible spaces such as a rehearsal, studio and shared office spaces as well as a film screening studio.  Mr. Gann asked if the Commission and city considered selling the air rights to the building and Mr. Gladney said the city is looking at all options.
A member of the community asked who should be contacted and how a community member could assist efforts to make the facility profitable.  Mr. Gladney said attending community forums, spreading the word about the process and attending events in the future is of great assistance.
Mr. Gladney said all upcoming programming will be complimentary with facilities such as The Howard Theatre and The Atlas.
A resident of the neighborhood said the Lincoln Theatre could be a resource for youth.  The individual added that current marketing needs to be improved.  Mr. Gladney said all operator proposals would be required to submit a marketing plan for the Lincoln Theatre.
A representative of Daniel Phoenix Singh Dance Company asked about the prioritization of increased access for local groups and improving current rental rates.  Mr. Gladney said this would be discussed when selecting the final operator.
A community member said the selected operator should have a priority to connect with local producers.  The community member suggested the District State of Union should be held in the Lincoln Theatre every year.  The community member suggested Friends of Carter Barron as a key co-promoter.  The individual added there needs to be more connection with the Lincoln Theatre and individuals who use the green line via greater marketing through WMATA.
A community member suggested greater collaboration among resident companies, colleges and universities partners as these relationships are “what makes DC DC.”  
A community member asked if the Lincoln Theatre was a publicly funded theatre and suggested a transition toward its being a tax-payer subsidized public theatre via referendum.  Executive Director Thomas said there were no plans at present to proceed down that path.  The individual also asked if the Lincoln Theatre was part of the ArtPlace grant and Executive Director said it was noted.  Executive Director Thomas said the selected new operator will be part of a future community forum so there is further discussion.  The individual suggested crowd-sourced funding for individual smaller programs.
A community member would like the theatre enhanced so there is an adequate green room and areas for reception and housing with four to six executive suites in the back of the building.  The individual suggested using the nearby Grimke School for enhanced production elements and to activate that facility.  The individual suggested contacting the DC Youth Investment Trust for programming ideas.
George Koch suggested creating a project where people brought their Lincoln Theatre memorabilia forth so the community can see itself in the Lincoln Theatre.
A community member expressed her hope that the facility would eventually become a space for performance art.  The individual suggested competitions in different age ranges in different disciplines.
A community member suggested a capital campaign and television program such as Martin Lawrence to help with funding.
A community member wondered how much the DCCAH has spent to keep the theatre going in this interim period and why the names of the finalists were not released. Director Thomas said $9 million was spent in 1993.  The Commission was only tasked with identifying on operator at present and the process requires confidentiality of finalists.
A community member suggested a member of the community be identified as a panelist for reviewing finalists for the operator position.
A community member suggested a conversation between youth and adult audiences be held for programming the Lincoln Theatre.
A community member said the theater needs to be a home for local non-profits with affordable rates for arts organizations that know and respect the theatre and community.
A community member said the operator review team and community need to remain cognizant of its historic value, aware of the capital improvements through use of the public dollar and the financial demands of operating a venue of this size.
A community member requested the creation of a risk fundng pool to assist those considering renting the hall.
A community member wondered how many proposals were received.  Mr. Gladney said that information was confidential.  Mr. Gladney said all types of visions and programmatic ideas were able to be brought to the table.  The member encouraged placing high value on those individuals who have exhibited creativity in fulfilling previous goals due to the unique nature of the Lincoln Theatre.
A community member said the operator needs to know the city and all its wards as well as understand finance and have contacts with the industry.
Gloria Hightower from the Friends of the Cater Barron wished the process of feedback had occurred earlier, but commended DCCAH for itseffort to gain the insights of the public.  
A community member would like to see a summary of responses to the LOI.
A community member asked about the financial commitment from the District to the Lincoln Theatre.  Director Thomas said as a city asset the District would be involved in investment and is committed to support the overall capital upkeep and maintenance of the facility.   Director Thomas underscored that a complete capital assessment of the theater had been conducted, which would require further discussion once the operator had been selected.
A community member believes there is a huge pool of local talent anxious to use the space and this interest should receive high priority.  A community member believes the international community should be consulted as well.  
Director Thomas thanked Mr. Gladney for facilitating the proceedings. Director Thomas relayed the best regards of the Ward 1 councilmember who was unable to attend due to a previous commitment and noted the presence of other councilmember representatives who were in the audience.  
Executive Director Thomas that participants for their feedback and indicated that the forum would be posted online.  He encouraged forum participants to continue participate in the feedback process either online or at future meetings. 
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