Project Management Plan
Grant
FY  FORMDROPDOWN 

Nonprofit Security Grant Program (NSGP)
Subgrant ID
SAA
1. Project Information

	Subgrantee
	     

	Organization DUNS Number
	     

	Award Amount
	

	Anticipated End Date
	     

	Main Subgrantee Point of Contact
	     


Please refer to the SAA Subgrantee Handbook and the Grant Guidance for more information.
2. Subgrantee Profile

	
	Authorization Official
	Project Manager
	Financial Officer

	Name
	     
	     
	     

	Title
	     
	     
	     

	Organization
	     
	     
	     

	Email 
	     
	     
	     

	Telephone
	     
	     
	     

	Fax
	     
	     
	     

	Address
	     
	     
	     


3. Financial Information

Have you submitted Form W-9?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
Please select your preferred method of payment and relevant information.

Note
Automated Clearing House (ACH) is the preferred payment method.
	 FORMCHECKBOX 
 ACH
	
	
	 FORMCHECKBOX 
 Check
	

	If you select ACH, please submit the ACH registration form to the SAA
	
	Address
	     

	
	
	City
	     

	
	
	State
	     

	
	
	
	Zip
	     


4. Environmental and Historic Preservation

Note
All projects must be submitted through the SAA to FEMA for EHP review and approval before project initiation. Please complete the required EHP screening form (available from the SAA) and submit to the SAA, along with any required documentation (e.g. aerial and ground-level photographs, diagrams, etc.). For more information: http://www.fema.gov/plan/ehp/.

Have you submitted for EHP approval?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
Have you received EHP approval?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
5. Project Narrative
Project Description
800 character limit.
     
Terrorism Risk

Describe the terrorism risk this project addresses and how this project will help mitigate that risk. 800 character limit.
     
Funding History
Have you received previous NSGP funding?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
If yes, please list the previous award(s).

	Subgrant ID
	Award
	Description

	     
	     
	     

	     
	     
	     

	     
	     
	     


6. Deliverables and Milestones
	
	Deliverable / Milestone Description
	Duration
(mos.)
	End Date
(M/YYYY)

	D1
	     
	     
	     

	M1
	     
	     
	     

	M2
	     
	     
	     

	M3
	     
	     
	     

	M4
	     
	     
	     

	M5
	     
	     
	     

	
	
	
	

	D2
	     
	     
	     

	M1
	     
	     
	     

	M2
	     
	     
	     

	M3
	     
	     
	     

	M4
	     
	     
	     

	M5
	     
	     
	     

	
	
	
	

	D3
	     
	     
	     

	M1
	     
	     
	     

	M2
	     
	     
	     

	M3
	     
	     
	     

	M4
	     
	     
	     

	M5
	     
	     
	     

	
	
	
	

	D4
	     
	     
	     

	M1
	     
	     
	     

	M2
	     
	     
	     

	M3
	     
	     
	     

	M4
	     
	     
	     

	M5
	     
	     
	     

	
	
	
	

	D5
	     
	     
	     

	M1
	     
	     
	     

	M2
	     
	     
	     

	M3
	     
	     
	     

	M4
	     
	     
	     

	M5
	     
	     
	     


7. Additional Information

     

8. Financial Plan

Note
Equipment is limited to two categories of items on the Authorized Equipment List (AEL):

· Physical Security Enhancement Equipment (Category 14)

· Inspection and Screening Systems (Category 15)
For more information: https://www.rkb.us/mel.cfm?subtypeid=549.
	AEL
	Deliverable/

Milestone #
	Item Description
	Computation
	Estimated Cost

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	     
	     
	     
	     
	$0.00

	
	
	
	GRANT TOTAL
	$   0.00
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4

